The Certainty Stack

5 Checks That Determine If Your Startup Gets Funded

Most startups do not fail because the idea is bad. They fail because
the risk is unclear.

Investors do not fund ideas. They fund certainty. This checklist shows you what they are actually
evaluating before they decide.
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n Buyer Certainty

Can you name the exact first buyer?

Not "businesses.” Not "users.” Who specifically has the

problem, budget, and urgency?

If this is unclear, nothing else matters.

n Proof Certainty

What evidence exists today?

If your pitch depends on belief alone, it feels risky.

pilot

user feedback
waitlist
revenue

workflow validation

u Timing Certainty

Why does this work now? What changed?

Al capability?
regulation?
buyer behavior?
cost pressure?

No "why now" = no urgency.
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Pain Certainty

Is the problem urgent and already costing something?

Time, money, compliance risk, missed revenue - if the
pain is not forcing action, funding gets delayed.

Distribution Certainty

How do you reach this buyer repeatedly?

Not "marketing." Not "content." What is the actual
motion?

outbound?
procurement?
integration?
niche channel?

If this is vague, investors assume customer acquisition is
unsolved.
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Score Your Startup

For each section, give yourself: 0 = unclear, 1 = partially clear, 2 = strong.

Buyer Certainty

Pain Certainty

Proof Certainty
Distribution Certainty

Timing Certainty

Total Score

0-4 -> Not fundable yet

Too much uncertainty. You are asking investors to guess.

5-7 -> Needs positioning work
There is signal, but risk is still too high.

8-10 -> Potentially fundable

You are starting to reduce risk in a credible way.

Apply for a Fundability Audit

If you want a real breakdown of your startup using this framework, | will show you:

e where your risk is still too high
e what investors are actually hearing

e what to fix before you pitch, apply for grants, or pursue contracts

Apply for a Fundability Audit
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